GATEWAY TO OPPORTUNITY CLASSES – January 7, 2004
Alternative Energy Development

AE-1 - Coal Bed Natural Gas
This is an overview of Montana’s Powder River Basin Coalbed Natural Gas Development—a review of water issues, landowners issues, and regulatory issues, and will close with “food for thought” that will cover the business analysis of doing CBNG development in Montana.  

■Joe Icenogle, Fidelity Exploration and Production Co. 


Room:  Student Center at 8:30 a.m.

AE-2 – Hydrogen Energy Development

“Moving Montana to a Hydrogen Economy.”  Montana is the only state in the nation that holds all the natural resources to become a hydrogen energy economy.  A state-wide focus on hydrogen would have a positive impact on national energy security, pollution control and state infrastructure funding (education, health, transportation, communication, and community programs) to the tune of several billion dollars a year.  However, the window of opportunity is closing, other states are grabbing dollars for innovation, and Montana is at least 5 years behind where it needs to be.  

■Dr. R. Paul Williamson, University of Montana College of Technology, Missoula
Room:  Student Center at 9:30 a.m.

AE-3 – Ethanol Opportunities

Ethanol – A Growing Fuel is an introduction and update on the production, use, management, and marketing of agriculture’s #1 energy product.  How are we in eastern Montana affected?  How are we part of the answer? 

■Tom Kryser, Montana Ethanol Producers & Consumers


Room:  Ullman Center 105 at 3:00 p.m.

AE-4 – Bio-Fuels & Lubricants
The Peaks and Prairies Oilseed Growers Cooperative was formed to ‘add value’ and develop markets for Montana-grown oilseed crops.  The initial entry market will be bio-based lubricants to governmental entities under Title 9 of the 2002 Farm Bill. 
■Steve Simonson, 406-827-6935 or simonson@ronan.net. 


Room:  Main 140 at 2:00 p.m.

AE-5 – Wind Energy Development
Wind Power and the Economy of Scale - For quite some time now we have heard that wind power is the wave of the future for the energy industry.  If this is so, why don’t we see wind turbines on every hill?  Some of the answers are obvious and yet others would take quite a bit of study to learn.  Montana has one of the best wind resources in the nation.  It also has ample open space and a positive public interest.  Wind energy could be the economic boost that could lead rural Montana into the future.  To accomplish this end, we need to overcome those issues that have kept Montana out of the wind energy industry.  

■Gene Christensen, Jordan, MT, e-mail tiki@midrivers.com

Room:  Main 138 at 2:00 p.m.
AE-6 – Small Scale Alternative Energy Sources
Various types of distributed generation (DG) available now will be discussed, either from local electrical coops or other sources.  Types of DG are fuel cells, micro-turbines, wind machines, internal combustion engines and photovoltaics (PV).  The PV will include stock watering systems available now from the local electrical coop.  PV stock watering systems will be onsite for display.  Interconnection requirements and metering will also be discussed.  
■Warren Louis, Borderstates Electric.




Room:  Main 138 at 3:00 p.m.

Business Skills & Marketing

BSM-1 – Marketing Essentials—Marketing 101
This seminar will highlight core marketing concepts and theory that are utilized in everyday business.  Participants will learn practical marketing strategies, tactics, and tools that can be integrated and applied toward their own idea, product, or service.  The session will also include topics such as the difference between marketing and advertising, guerilla marketing, and successful marketing principals and approaches.

■Kitch Walker, Ripple Marketing LLP, Bozeman, MT

Room:  Student Center at 10:30 a.m. and 3 p.m.

BSM-2 – How to Start a Business/Records/Legal, Is Entrepreneurship for you?  

This presentation will help you to start a small business.  The topics of discussion will include government regulations and financing your business.

■David Anderson, Small Business Development Center, Southeastern Montana Development Corporation

Room:  Main 137 at 8:30 a.m.

BSM-3 – Business Plans
Information will be presented on how to write effective business plans for new and existing businesses.  One of the first and most important steps in starting any business is the development of a business plan.  A business plan describes the product or service offered by the business, defines customers, and describes financing needs.  Learn why writing a business plan is so important and what should be included in it.  
■Jay Boysun  Small Business Development Center, Great Northern Development Corp. in Wolf Point 
Room:  Main 137 at 9:30 a.m. and 2:00 p.m.

BSM-4 – Two Home-Based Businesses in MT
Two new MonDak entrepreneurs will present information on how and why they started their own home-based business. 

   ■Amy Deines of Glendive will discuss how she started her “Whoopup Creek Luffas” business.  This new product caters to the health and beauty industry.  

   ■Jody Kappel of Sidney will discuss how he started “Chuck and James Chewy Granola” and his production and marketing efforts.  

Room:  Main 137 at 10:30 a.m.
BSM-5 – How to “Bank” Your Business
The speaker’s focus of topic will be to discuss the lenders perspective in terms of criteria, lending policies, and underwriting which takes place when an application is considered by a bank or lending institution. While discussing the three Cs of credit, the speaker will also focus on parameters which are crucial to getting business plans and loan applications approved.
■Charles A. Steffan, VP of Wells Fargo Bank, Dickinson


Room:  Main 137 at 3:00 p.m.

BSM-6 – Basics of Grant Writing
Learn the basics of seeking out and writing grants for your non-profit organization (please note that very little “free money” is available for individuals or for-profit businesses).  This course will help you narrow down the resources for finding grant-makers, distinguish between the different types of grant-makers, and decide which type of grant-maker may be best for your project or organization.  It will also give you guidance on actually writing grants once your sources are identified.  

■Mike Carlson, Eastern Plains RC&D, Sidney, MT


Room:  Main 137 at 4:00 p.m.

BSM-7 – Two Home-Based Businesses in North Dakota

   Bulldog Country Embroidery was established in 1999 on the family farm of Alan and Nancy Malm.  They embroider caps, jackets, shirts, and other clothing for businesses, organizations and schools for customers in five states.  They offer custom designs and digitizing services and the entire Dakota Collectibles collection of over 19,000 designs.
■ Nancy Malm, Bulldog Country Embroidery, Flasher, ND, 701-597-3689 or www.bulldogcountryembroidery.com
   Kari Warberg is the founder and CEO of Crane Creek Gardens.  The company mission, since they began in 1993, is  to create wholesome products that benefit the rural area, environment and society.  The innovative product line includes FRESH CAB scent pouches, Prairie Aire scent pouches, Dakota potpourri, and Natures perfume.  Product inventions are sold throughout the U.S. and Canada in retail stores and over the internet.  

■ Kari Warberg, New Town, ND, 701-627-4804, or cranecreekgardens.com or kari@earth-kind.com   

Room:  Main 140 at 9:30 a.m.
Inventions, Ideas and New Products
II-1 – How to Prepare for a Trade Show
Presentation is on how to wage a successful trade show.  This presentation is designed to help business people improve their trade show performance, so that each can develop qualified leads and signed contracts.  
■Angie DeYoung, Montana Department of Agriculture


Room:  Ullman Center 105 at 10:30 a.m.

II-2 – Shipping Your Product
Learn how to use UPS to get the highest shipping value.  Is shipping your product a key part of your business?  Learn how to use UPS services to maximize your benefits.  
■ Nick Flynn, UPS, Billings, MT





Room:  Ullman Center 105 at 8:30 a.m.

II-3 – From Invention to Manufacturing
This presentation will discuss the process of developing a new idea, bringing it to pre-production prototype stage before exposure to potential manufacturers or investors, and resources available to assist the independent person in this process.  Various processes that are available to inventors to construct their prototypes and prove their concepts will be outlined.  The importance of evaluating the market for the new idea before an inventor spends money developing a prototype will be discussed.

■ Dale Deitrick, Montana Manufacturing Extension Center

Room:  Ullman Center 105 at 9:30 a.m.

II-4 – Packaging Design, Logos, Product Labeling, and Branding
Catching people’s eyes isn’t enough; packages must develop relationships with customers and lead them to the register.  Having a single image bring customers right to your product or service is powerful.  A great identity connects the dots in your customers’ minds bringing them back to you, and it all begins with your logo.  Create a personality that speaks to your customers without uttering a word.
■ Kitch Walker & Jonathan Long, Ripple Marketing LLP


Room:  Student Center at 2:00 p.m.
II-5 – Planning for Commercial Success and Teaming for SBIR
The Small Business Innovation Research Program (SBIR) can help inventors and innovators compete for federal grants to help develop their idea or product and determine market potential.  How to plan and execute the submission of an SBIR proposal will be covered.  Other topics will include a description of TechLink programs in place to assist proposal wins, as well as some tactics to help a company submit a winning proposal.

■ David Stoltenberg, MSU-Techlink, Montana Business Incubator.

Room:  Ullman Center 105 at 2:00 p.m.

II-6 – Patents and Copyrights
Innovation can lead to generation of personal wealth and can contribute to our economy.  In order for inventions to be exploited maximally, the innovative ideas must be protected.  Protection of intellectual property is accomplished through patents, copyrights, and trade secrets.  In this session, definitions, creations, uses, and protections of patents, copyrights, and trade secrets will be discussed.  Specific questions about protections afforded to intellectual properties will be answered and contacts will be provided for further advice and information.  

■ Dr. Jon Rudback, University of Montana, Missoula


Room:  Ullman Center 105 at 4:00 p.m.

Information Technology & E-Commerce

IT-1 – Online Education
Online course delivery offers a powerful expansive potential to widen the pool of students from a local, to a national, to a worldwide base, opening up higher education to groups hitherto obstructed by restrictions of schedule, physical access or social disadvantage.  This mini session will explore the pros and cons of online education.
■ Cheryl Templeton, North Dakota Workforce Development, Bismarck State College
Room:  Main 138 at 8:30 a.m.

IT-2– Leadership for Our Future
This presentation will focus on the importance of purposefully teaching the fundamentals of leadership to our young people.  It will also touch on why it is important to teach leadership to youth rather than wait and let them learn it on their own as they experience different situations in life.  Last, the presentation will present some ideas on ways of setting up programs to develop leadership in our young people.  Leadership is the most critical part of turning out migration around in rural America.  

■ Rich Wardner, Executive Director, Dickinson Area Chamber of Commerce
Room:  Main 138 at 9:30 a.m.

IT-3 – Firewalls, SPAM and Safe Computing
In this session, we will discuss the basics that everyone needs to know and understand concerning firewalls, SPAM and safe computing.  We will start with the basics and build from there.  As this is an overview, the jargon will be kept to a minimum.  This session should interest anyone who connects online from home or the office.  

■ Jason Yoder, Baker Boy, Dickinson, ND




Room:  Main 138 at 10:30 a.m.

IT-4 – Web Page Development
Where do you start when your business wants a website?  Whether doing your own or looking for someone to do it for you, how do you make your website stand out from the crowd?   Some software recommendations are given for designing your own website and what you can expect to pay if hiring it done.  Tips will be shared on maintaining a website once the designing is done.  

■ Marcia Holas, Dawson Community College, Glendive

Room:  Main 147 at 9:30 a.m. and 3:00 p.m.

IT-5 – Buying and Selling on eBay
Participants will be given a brief overview of the eBay Internet site and its features.  They will be presented with the benefits of buying and selling on the Internet, as well as discuss how to deal safely in this environment.  What a great way to capitalize on a hobby or business venture.  

■ Shelly Weight, Miles Community College, Miles City

Room:  Main 147 at 10:30 a.m. and 2:00 p.m.

IT-6 – Emerging Wireless Technologies for Rural Areas
One purpose of this presentation is to demonstrate new and broad applications that can benefit rural industry and to receive feedback in terms of cost/benefit potential from participants.  Another purpose is to describe several technological research activities underway at MSU that address the particular needs of Montana, where the population density is low and users are widely scattered.
■ Dr. A. J. Otjen, Marketing Professor, MSU-Billings, and Dr. Rich Wolff, Engineering Professor, MSU-Bozeman
Room:  Student Center at 4:00 p.m.
Recreation & Tourism

RT-1 – Welcoming Visitors to Our Region

Find out how to make your tourists, hunters, and general travelers feel comfortable, welcome and wanting to return next year.  We will discuss cross promotion and hospitality that will bring in more dollars to your entire region.  It’s the little things that you can so that cost you nothing or virtually nothing and bring back dollars to your business.

■Terri Thiel , Dickinson Convention and Visitors Bureau.  ■Nancy Walker, Montana Superhost Program 

Room:  Main 140 at 8:30 a.m.

RT-2 – Funding Tourism, Community Infrastructure, & Recreation Projects
“Show Me the Money “ (and other help) for tourism-related projects.  There are funds available for tourism-related “brick and mortar” projects, new special events, as well as technical assistance for community, organization, or individual tourism related efforts.  In this session, we will highlight those offered by the Montana Department of Commerce Travel Montana program and then look more broadly at other sources that are available.  

■Victor Bjornberg, Montana DOC Travel Montana


Room:  Main 140 at 10:30 a.m.

RT-3 – Lewis & Clark Bicentennial Opportunities
This presentation will include a 20-minute video entitled Lewis and Clark Montana’s Story.  Participants will learn what is being done on a national, state, and regional level to prepare for the bicentennial and how they can tie into those project/events to maximize economic opportunity.

■Arch Ellwein, Eastern Montana Lewis & Clark Planning Committee
Room:  Main 140 at 3:00 p.m.

RT-4 – Bed and Breakfast Basics
A Glendive bed and breakfast owner explores the inns and outs of a bed and breakfast operation and their planning process:  What works - what hasn’t done so well.  How do you find guests and what do they expect?  What do you invest in a B&B operation and what can you expect to get out of it?  

■Katherine Lee, Charley Montana Bed and Breakfast.


Room:  Main 140 at 4:00 p.m.

Value-Added Agriculture and Alternative Crops

VA-1 – Montana Growth Through Agriculture Program 
The Montana Growth Through Agriculture Act and the Montana Agriculture Development Council were established by the legislature to strengthen and diversify Montana’s agricultural industry through activities promoting private-public sector partnerships to assist in the development and commercialization of new agricultural products and processes.  The intent of the Montana Growth Through Agriculture Act is to create jobs and expand agricultural business opportunities.
■ Angie DeYoung, Montana Department of Agriculture


Room:  Main 139 at 3:00 p.m.

VA-2 – North Dakota Ag PUC Program
John Schneider will speak on what the North Dakota Agricultural Products Utilization Commission (APUC) is, the different types of grants APUC has available, and the process the applicant must go through to receive funding. A historic financial review of APUC for the last biennium will be given.

■John Schneider, North Dakota APUC, Bismarck



Room:  Main 139 at 4:00 p.m. 
VA-3 – Alternative Crops 

Value-added agriculture in the MonDak will review alternative crop production currently in the region, including both irrigated and dryland.  We will also discuss how the region has seen a shift to alternative crops and show new value-added ag processing that has developed in recent years.  

■Chet Hill, NDSU Extension Service 




Room:  Main 139 at 8:30 a.m.

VA-4 – Marketing Montana-Made Products
Innovative Marketing Solutions created a premier marketing outlet for a large and diverse variety of Montana-created foods and gifts.  Their vision is to create a statewide distribution and marketing system for Montana-made products.    “Montana Showcase” products are available from area merchandisers and on the Internet.  
■Mandi Heinle, Innovative Marketing Solutions, LLC, Hathaway, MT, www.BuyMt.com
Room:  Main 139 at 10:30 a.m.

VA-5 – Agri-Tourism Opportunities
There are dozens of outdoor adventures that can be marketed in the MonDak area—hiking, biking, canoeing, sailing, fishing, hunting, horseback riding, bird watching, spending a day on a working ranch, rodeos, powwows, paleontology digs, parades, county fairs, roundups, threshing bees, trail rides,  visiting parks, trails, grasslands, and historic sites, etc.   Terri will discuss marketing these prairie adventures.
■Terri Thiel, Dakota West Adventures, Dickinson, ND, www.dakotawestadventures.com 
Room:  Main 139 at 2:00 p.m.

VA-6 – Developing a Nature-Based Rural Tourism Business

A video that highlights examples of successful nature-based tourism businesses from throughout the region will be presented.  Rural tourism business owners will provide their insights as to what it takes to make a nature-based tourism venture profitable.  Examples in the video include bird watching and birding festivals, ATV trails, photography tours, educational outdoor tours, and working ranch vacations, among others.
■ Bruce Smith, Dawson County Extension Service



Room:  Main 139 at 9:30 a.m.

VA-7 – Using Co-ops to Develop Your Value-Added Business
Cooperatives are viable economic solutions for our economy.  The benefits of using the cooperative form of business organization to provide a vehicle for growing your value-added business will be discussed.  The basics on how to start and maintain a co-op will be highlighted.

■ Ty Duncan, Director, Montana Cooperative Development Center
Room:  Main 147 at 8:30 a.m.

VA-8 -
Small Fruit Production

This seminar will emphasize the growing and markets for native and introduced species of fruit for our region.  This session will also provide information on the varieties of small fruits used in winemaking in the Midwest.  Discussion will center on cultural and quality requirements for this industry.  A short history of winemaking will be included.   

■Lorna Bradbury, Horticulturalist, Williston Research Extension Center (WREC), 701-774-4315

Room:  Main 138 at 4:00 p.m.
VA-9 – USDA Value-Added Agricultural Grants

Value-added development grants, cooperative development, other USDA-Rural Development programs, and questions will be addressed.  

■ Bill Barr, USDA-Rural Development, Bozeman





Room:  Main 147 at 4:00 p.m.
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